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Dear Tribal Leaders, Health Directors, Urban Program Directors, NPAIHB Delegates:

On behalf of the Portland Area Indian Health Service, I am pleased to invite you to attend the
third orientation on Indian self-determination contracting (see enclosed agenda). The orientation
will be held in Portland on February 28 and 29, 2012, and is a part of the Area’s continuing
response to numerous requests from Portland Area Tribes for opportunities to learn more about
Indian self-determination contracting and the Indian Self Determination and Education
Assistance Act.

The goal of the orientation is to strengthen and enhance understanding of Indian self-
determination principles. This will be accomplished through several presentations with clearly
identified learning objectives delivered by Area subject matter experts.

This Portland Area outreach to tribal leaders and administrators underscores the Agency’s
priority commitment to strengthening its partnership with Tribes. We appreciate your attendance
and participation and look forward to the dialogue and interaction.
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“Dean M. Seyler
Director

Enclosure



Indian Self Determination and Education Assistance Act Orientation

for

Tribal Leaders, Tribal Health Directors and Tribal Administrators

Embassy Suites Portland Airport

7900 NE 82" Avenue

February 28 — 8:30 AM to 5:00 PM
February 29 — 8:00 AM to Noon

PROPOSED AGENDA”

Tuesday, February 28

8:00AM

8:30AM

9:00AM

10:00AM

10:30AM

10:45AM

11:30AM

Noon

1:15PM

Sign-in/Registration

Call Orientation to Order and Introductions

Welcome Address — Opening Statement

Learning Objectives — Review of Agenda
Funding Methodology

= Health Services

= Health Facilities

=  Fund Distribution Workgroup
Statutory Reporting Requirements
BREAK

Area and Headquarters Shares

User Population and Data Reporting

Lunch (on your own)

Indian Health Service — Centers for Medicaid and
Medicare Services Memorandum of Agreement
= Key MOA Provisions/Intent of MOA
= Encounter Rate Billing Eligibility
= |HS-CMS Coordination

’ Subject to revision, including duration of presentation

Last Revision : 2/10/2012 1:34 PM

Randall Morgan
Contract Proposal Liaison Officer

Dean Seyler
Area Director

Randall Morgan
Sharlene Andrew, Finance Officer
CDR Matt Martinson, Director

Health Facilities Engineering

Randall Morgan

Randall Morgan

Mary Brickell, Information Technology
Specialist

Jay Furtick, Regional Counsel
CMS Region 10 — Invited
Peggy Ollgard, Acting Business Office



3:00 PM

3:30 PM

5:00 PM

BREAK

Healthcare Facilities Data Collection
= Facilities Database — use and purpose
= Combined Space Survey
* Maintenance and Improvement
» Medical Equipment

RECESS

Wednesday, February 29

Coordinator

CDR Matt Martinson

8:00 AM

8:15 AM

8:45 AM

10:30 AM

10:45 AM

11:30AM

11:45AM

Noon

Summary of Day One
Question & Answer

Personal and Real Property Acquisition, Use and
Disposal

Contract Support Costs

BREAK

Division of Resource Management (DIRM) and Office
of Information Technology (OIT) Coordination

Negotiation Process

Pathway to Self Governance — Compare Title | and

Title V ISDEAA Authorities

Adjourn

Randall Morgan

Priscilla Miller, Property Management
Officer

CDR Matt Martinson

Denise Imholt, Agency Lead Negotiator
Jay Furtick

Jonathan Hubbard Director, DIRM
CDR Neil Dial, Pharmacy Consultant
Clinical Applications Coordinator

Randall Morgan
Martha Young, Chief Contracting Officer

Denise Imholt
Randall Morgan



